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ATTENTION: Council President and Members of the City Council 

   For the Agenda of July 11, 2011        

 

SUBJECT:             Affordable Housing Best Practices and Potential Funding Sources                                                          

 

COUNCIL DISTRICT: Citywide 

 

SUMMARY:   
The City Internal Auditor’s Office presented its performance audit report of the San Diego Housing 

Commission to the Land Use & Housing Committee (LU&H) on September 2, 2009, and to the San 

Diego Housing Authority (Housing Authority) on October 20, 2009.  After review of the performance 

audit report, LU&H and the Housing Authority directed the Commission to collect data on what other 

jurisdictions, similar to San Diego, do or plan to do to increase their affordable housing inventory. The 

Housing Commission contracted with Bay Area Economics (BAE) to conduct a study of the best 

practices and funding sources for affordable housing of 18 economically-comparable jurisdictions.  

 

The Housing Commission presented the results and recommendations of the study to LU&H on 

November 10, 2010. Following discussion of the report, LU&H directed Housing Commission staff to 

provide an opportunity for the general public to review the study’s results and recommendations. The 

Housing Commission returned to LU&H on March 30, 2011, and presented an informational report. 

(Attachment 1).   During this committee meeting, LU&H members reviewed the recommendations 

included in the report and directed the Housing Commission to do further analysis and data gathering on 

specific recommendations.  The SDHC is expected to report to LU&H in late summer with additional 

information and recommendations.   The tasks include: 

 

(1) That the Housing Commission establish a Task Force to provide further analysis of the following 

areas (as noted in Attachment1) and provide final recommendations to the LU&H Committee. 

The areas include: 

a. Item 6f. – Establish a land bank to manage and use publicly assembled properties. 

b. Item 4a. – Establish a Master Plan for Affordable Housing or an Affordable Housing   

Overlay Zone with a master EIR to simplify and expedite environmental review. Put into 

600-19 for ministerial approvals. 

c. Item 4b – Standardize construction and financing documentation among agencies. 

d. Item 4c. – Revise Development Impact fees for multi-family housing so that the larger units   

 pay more and smaller units pay less. 

e. Item 1e. – Enlist City leaders to champion affordable housing/vision & goal. 

f. Item 1a. – Establish, annually update, and make readily available the City’s affordable  

housing goals. Create concrete strategy. 

g. Item1b. – Make available online information regarding rules on restricted and subsidized  

units, how to develop and make affordable units available, how to qualify for these  






















